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Personnel and Salary Committee 

Tentative Minutes 

August 14, 2018 

 

1. Call Meeting to Order: Vice-Chairwoman Heuer called the meeting to order at 10:00 a.m. 

Present: Finfrock, Meyers, County Clerk & Recorder Laura Cook, Sheriff Brian 

VanVickle, County Engineer Jeremy Ciesiel and Director of Court Services Cindy 

Wendt. Others: Focus House Director Brenda Mason (left at 10:10), Assessor Jim 

Harrison (arrived 10:18), Circuit Clerk Kim Stahl, State’s Attorney Eric Morrow and 

Chief Deputy Danny White. Absent: Bolin and Kenney. 

 

2. Approval of Minutes – July 10, 2018: Motion by Finfrock to approve the minutes as 

presented, 2nd by Cook. Motion carried. 

 

3. New Business 

 Focus House: Mason addressed the Committee regarding her request to hire 2 full-

time position and 4 part-time positions. She also distributed a packet of information 

regarding their shift structure and job descriptions. The full-time positions are the 

Residential Supervisor and a male overnight position. Mason gave a brief history of 

staffing levels since May. Finfrock asked how many hours the part-time positions 

would be working; 16-30 hours depending on coverage needed. Finfrock asked if 

they would look at the previously released employees first; Mason said she has been 

contacted several times by one person and would let the others know to see if they 

were interested. Heuer asked if the positions are within the budget; yes. Motion by 

Finfrock to approve the replacement requests of 2 full-time and 4 part-time positions, 

2nd by Meyers. Motion carried.  

 Supervisor of Assessments Office: Heuer stated Committee Chairman Kenney 

contacted her and Kenney would like it tabled until next month so that he can be 

present for it. Heuer stated they are also looking for additional information. 

VanVickle’s opinion is that it is inappropriate to hold it over; we have pushed it out 

long enough. VanVickle stated the time was on the books and wasn’t taken away and 

not at the fault of the employee. Finfrock stated it is the Dept. Head’s fault and it does 

go against the Personnel Policy Manual. Ciesiel questioned if she was paid out per 

policy; Finfrock stated she has been paid out for the last year per the policy. Meyers 

asked if the Dept. Head has corrected the issue, Heuer is unsure. Meyers and Cook 

agree with VanVickle’s opinion. Motion by Finfrock to table the discussion until next 

month, 2nd by Ciesiel. Roll Call: Finfrock-Yes, VanVickle-No, Ciesiel-Yes, Wendt-

No, Meyers-No, Cook-No, Heuer-Yes. Motion defeated.  

 

Motion by Finfrock to not pay for any vacation time outside of the Personnel Policy 

Manual parameters, 2nd by Ciesiel. Wendt asked how many hours are left on the 

books; Committee is unsure. Ciesiel stated the letter that Harrison turned in originally 

states she has 449.8 hours; VanVickle stated the hours on pay stubs are not accurate, 

they keep their own totals. Discussion was held regarding what hours are actually left 

to be paid out. Cook stated it is up to the Dept. Head to turn in the numbers to the 

Treasurer’s office and it falls back on him, not the employee. Finfrock stated he has 
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looked past manuals and it is the same verbiage that there is no carryover. Cook 

stated it is up to the Dept. Heads discretion to allow any carryover; Finfrock stated the 

manual doesn’t state that. Morrow stated one thing is what was communicated to the 

employee by the Dept. Head. Heuer stated they do not have the documentation to 

back this up or an amount. Ciesiel asked if the ones in favor of paying out, what 

figure are they using, the figure on pay stub or total on letter minus what she has 

already been paid. Pay stub shows 304 hours; letter stated 449.8 hours. Heuer asked 

Morrow if they can do this without an amount; Morrow stated it depends on what the 

motion will say. Roll call: VanVickle-No, Ciesiel-Yes, Wendt-No, Meyers-No, Cook-

No, Finfrock-Yes, Heuer-Yes. Motion defeated.  

 

Heuer asked if this topic has to go to Finance after this Committee for actual 

payment. Cook stated the letter reads 449.8 hours include the 304 on pay stub and the 

145.8 that was earned this past year. Cook is under the impression that she was paid 

out the 145.8 hours. Ciesiel pointed out the policy is given vacation, not earned. Cook 

stated she has been here for over 28 years and it may have been different when she 

was hired. Ciesiel stated he was informed she was given vacation when hired. 

Discussion was held regarding what his other employees have on the books and if it 

has been corrected. Harrison entered the meeting. Heuer gave brief history of the 

discussions that have taken place. Heuer asked what hours she has accumulated and 

what was she paid out. Harrison stated 449.8 hours but does not get copies of payroll 

so he is unsure what she has been paid out. Finfrock asked what his procedure is for 

handling vacation after each anniversary year. Harrison stated he does not have a 

procedure; Treasurer’s office does payroll. He submits twice a month to the 

Treasurer’s office their timesheets of when someone is sick or on vacation. Harrison 

stated his point is if it is the County’s position is to not allow carryover, then remove 

it off the check stub. They zero out personal hours at the end of the year. Harrison 

stated there is a policy in writing that the County is not adhering to. Harrison stated 

he doesn’t receive a report from the Treasurer’s office; he turns in what he is 

supposed to turn in. Ciesiel stated the Treasurer’s office is only processing what is 

given to them; a Dept. Head could submit the timesheet at the anniversary date 

instructing the Treasurer’s office to remove it. Harrison stated the Treasurer’s office 

knows the anniversary dates, so they can do it. Wendt asked if his budget can handle 

the payout; yes. Ciesiel questioned why the request is more than the pay stub; 

Harrison stated the pay stub only covers through September 2017. Heuer asked if she 

signed the Personnel Policy Manual Acknowledgement; probably. Heuer asked if it is 

on file; he believes so. Finfrock stated if she read it and signed it then she should 

know there is no carryover. Harrison stated when we switched over from doing the 

accruals manually; we were given a report from the Treasurer’s office stating this is 

what is on file. It was questioned back then as well and it was told it is up to the Dept. 

Head. Wendt questioned how many days she gets a year; 25 days. Wendt stated she 

has only carried over approximately 1.5 years. Meyers asked if his other employees 

have been told that they cannot carryover; Harrison stated they are aware of the 

situation. Finfrock asked if any have carryover; Harrison doesn’t know. Heuer asked 

how many hours are we talking about; Cook stated 304 hours minus what she was 

paid out. Harrison stated she was paid out the 145.8 hours; Wendt stated 158 hours. 
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Meyers asked the cost; Harrison stated about $25 per hour and apologizes for being 

unprepared since Kenney told him it was going to be tabled. Motion by Cook to pay 

out the remaining 158 hours of vacation at the current rate, 2nd by VanVickle. Ciesiel 

highly recommends that all the other existing employees at the end of their 

anniversary everything is wiped out per the policy, so that this doesn’t happen again. 

We need to make sure it doesn’t happen again, it was a one-time mistake. Cook stated 

it would have to be something that directs the Treasurer’s office to do that. Heuer 

stated it falls on the Dept. Heads responsibility; Cook stated some don’t. VanVickle 

stated the Treasurer’s office can do appointed officials but not elected officials. Roll 

call: Ciesiel-No, Wendt-Yes, Heuer-No, Meyers-Yes, Cook-Yes, Finfrock-No, 

VanVickle-Yes. Motion carried. Heuer stated it should go to Finance Committee so 

they are aware of it.  

 State’s Attorney Office: Morrow stated he is losing a secretary and would like to fill 

the position right away. He emphasized on the job duties and the necessity to have 

this position. The position is in the budget. 15-20 applicants but have not started 

interviews. Ciesiel asked if the position is empty now; no, first week of September. 

Morrow would like to have a little overlap for training. Heuer asked if it would cause 

a hardship if denied; Morrow stated yes. He pointed out that the Sikich Staffing Study 

does not contain the correct number of employees for his department along with 

incorrect numbers for the surrounding Counties as well. Motion by Meyers to 

approve the replacement request, 2nd by Ciesiel. Motion carried.  

 Sheriff’s Office: VanVickle pointed out that his numbers along with surrounding 

Counties are not correct as well by a significant amount. Morrow stated his section 

stated he has 11 employees, which the accurate number is 10. It also stated that the 

Elected Official is not a Dept. Head. Stahl stated there is no information in that 

staffing study that we could not provide to the Board. Finfrock asked if Sikich was in 

touch with Stahl; yes she had a brief telephone conversation with them but never 

came into the office. Harrison asked if there are copies available, as he has not seen it. 

Heuer stated Personnel Committee hasn’t seen it yet either. VanVickle stated he has 

had a number of changes; 2 Court Security deputies transferring to School Resources 

Officers being reimbursed by the school district close to the full amount of salary and 

benefits, filling their vacancies with part-time employees, will have to replace the 

vacant Lt. position, there is no current hiring list and short 2 in Patrol and 2 in 

Corrections. VanVickle stated there is a lot of over-time being expended. Finfrock 

asked if the 2 Resource Officers are in his budget next year; yes, they are still our 

employees however, there will be a revenue line to show the reimbursement. 

VanVickle stated they would not be in the school all year; they will take their 

vacations/training in the summer. Heuer asked VanVickle to keep them informed of 

everything. 

 

4. Old Business 

 County Wage & Benefit Salary Range with Cost of Living – 2011 Base: Heuer 

thanked Ciesiel for his work on the project; they will go over it next month. Heuer’s 

only concern is how accurate the job descriptions are since they are old ones.  

 Recorder’s Office: Cook stated a couple months ago she informed the Committee 

about an upcoming retirement in the Recorder’s office; the employee is not going to 
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stay until retirement age instead she will be leaving employment due to relocation. 

Cook stated she will replace her as soon as she can; November is the latest the 

employee will be leaving. It currently is a 2-employee office. Motion by VanVickle 

to approve the replacement request, 2nd by Meyers. Motion carried. 

 

5. Closed Session - Review of Closed Minutes 5ILCS 120/2(c)21, Collective Negotiating 

Matters 5ILCS 120/2(c)(2) & Employment Matters 5ILCS 120/2(c)(1): None 

 

6. Committee / Department Head Comments/Suggestions: Ciesiel asked for a copy of the 

staffing study; Cook will send it out electronically.  

 

7. Public Comment: None 

 

8. Adjournment: With no further business, Vice-Chairwoman Heuer adjourned the meeting. 

Time: 11:05 a.m. 
 

 

 
Respectfully submitted, 

Tiffany O’Brien 






























